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 HEREFORDSHIRE COUNCIL IMPROVEMENT PLAN - 
MONITORING REPORT 

Report By: Director of Policy and Community 
 

Wards Affected 

 County-wide 

Purpose 

1. To consider the first monitoring report on progress in respect of the Herefordshire 
Council Improvement Plan 2002-2005. 

Financial Implications 

2. None arising 

Considerations 

3. Attached to this report is the monitoring report on the Council’s Improvement Plan 
which was considered by Cabinet at its meeting on 25 September 2003.  At that 
meeting, Cabinet agreed content of the monitoring report and resolved that future 
monitoring reports be modified to incorporate appropriate ‘milestones’. 

4. Further monitoring reports on the Improvement Plan will be considered in line with 
the Council’s agreed performance monitoring intervals. 

RECOMMENDATION 

THAT progress in respect of Herefordshire Council’s Improvement Plan   
be noted. 

BACKGROUND PAPERS 

• None identified 


